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Lending, Investment, Service Test Table

The following table indicates the performance level of Encore Bank with respect to the lending,
investment, and service tests.

Encore Bank

4/5/2006
PERFORMANCE PERFORMANCE TESTS!
LEVELS Lending Investment Service
Test Test Test
Outstanding
High Satisfactory X
Low Satisfactory X X

Needs to Improve

Substantial
Noncompliance

! Weight selections used for the evaluation of the institution’s CRA performance could result in unrated Performance Test factors.
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Community Development Lending

During the review period, Encore Bank maintained and/or extended loans totaling $3.6
million for community development purposes to a non-profit organization, which provides
services to LMI senior citizens. The funds are used to ensure the safety, security and
protection of nursing home and HUD senior housing residents relative to 1,826 units through
a Senior Crimestoppers Program. These units are located in various housing centers located
in all assessment areas serviced by Encore Bank. In Houston, the program supports 1,367
units or $2.7 million of the credit extended.

The nonprofit organization utilizes the loan proceeds to purchase government or agency securities to
collateralize the Encore Bank loan. Encore Bank will receive one-half of the effective yields from
the purchased securities over the loan period of five years. The Corporation will use the remaining
one-half of the effective yield to operate the crime prevention programs for the benefit of nursing
homes and their residents. The crime prevention program includes training programs, providing
personal lock boxes for use by the residents of a facility, and a completely anonymous, around the
clock tipsline call center.

Community Development Lending

During the review period, Encore Bank maintained and/or extended loans totaling $3.6
million for community development purposes to a non-profit organization, which provides
services to LMI senior citizens. The funds are used to ensure the safety, security and
protection of nursing home and HUD senior housing residents relative to 1,826 units through
a Senior Crimestoppers Program. These units are located in various housing centers located
in all assessment areas serviced by Encore Bank. In Tampa, the program supports 120 units.

The nonprofit organization utilizes the loan proceeds to purchase government or agency securities to
collateralize the Encore Bank loan. Encore Bank will receive one-half of the effective yields from
the purchased securities over the loan period of five years. The Corporation will use the remaining
one-half of the effective yield to operate the crime prevention programs for the benefit of nursing
homes and their residents. The crime prevention program includes training programs, providing
personal lock boxes for use by the residents of a facility, and a completely anonymous, around the
clock tipsline call center.
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Community Development Lending

During the review period, Encore Bank maintained and extended loans totaling $3.6 million
for community development purposes to a non-profit organization, which provides services
to LMI senior citizens. The funds are used to ensure the safety, security and protection of
nursing home and HUD senior housing residents relative to 1,826 units through a Senior
Crimestoppers Program. These units are located in various housing centers located in all
assessment areas serviced by Encore Bank. In Tampa, the program supports 304 units.

The nonprofit organization utilizes the loan proceeds to purchase government or agency securities to
collateralize the Encore Bank loan. Encore Bank will receive one-half of the effective yields from
the purchased securities over the loan period of five years. The Corporation will use the remaining
one-half of the effective yield to operate the crime prevention programs for the benefit of nursing
homes and their residents. The crime prevention program includes training programs, providing
personal lock boxes for use by the residents of a facility, and a completely anonymous, around the
clock tipsline call center.

Community Development Lending

During the review period, Encore Bank maintained and extended loans totaling $3.6 million
for community development purposes to a non-profit organization, which provides services
to LMI senior citizens. The funds are used to ensure the safety, security and protection of
nursing home and HUD senior housing residents relative to 1,826 units or beds through a
Seniors Crimestoppers Program. These units are located in various housing centers located
in all four, assessment areas serviced by Encore Bank. In Naples, the program supports 35
units.

The nonprofit organization utilizes the loan proceeds to purchase government or agency securities to
collateralize the Encore Bank loan. Encore Bank will receive one-half of the effective yields from
the purchased securities over the loan period of five years. The Corporation will use the remaining
one-half of the effective yield to operate the crime prevention programs for the benefit of nursing
homes and their residents. The crime prevention program includes training programs, providing
personal lock boxes for use by the residents of a facility, and a completely anonymous, around the
clock tipsline call center.



